AGENDA

Los Angeles Unified School District

Hale Charter Academy

Hale Charter Council

23830 Califa Ave

Woodland Hills, Ca 91367

February 18, 2016
Library starting at 3:10PM

I. Welcome/ Call to Order





Mr. Perdigao, 

Bienvenida/ LLamada el Orden




Dr.Jaber-Ansari 

Co-Chairs

II. Flag Salute






           Leadership

Saluda a la Bandera







III. Roll Call/ Minutes






Secretary

Llamaden al Orden Acta

IV. Committee Reports

· Principal’s Report





Mr. Perdigao

Thank you to all that assisted and spoke, esp. our parents that drove down and student rep. that spoke 

STEAM Academy/Magnet, Performing Arts Academy- Highlander update, Hale Charter Document review, corrections and approval. 
March 5, 2016 Northwest Fest- Reseda High 



 

· Leadership Report





Leadership Rep

· Student Services

1.     Discipline   



          Mr. Chong



-Update on Restorative Justice- next date 2/20/2016


- Training and informing teachers about write-up protocol 



-Dean setting up team meetings with team of teachers that deal with problematic students 

2.    Above the Line



           Dr. Lehtihalme

3.  Clubs                       

                         Ms. Santi  
Revised club form posted and given to all students 2/2 (32 Clubs)
· Academic Support

1. Instruction Leadership Team/ PD

Mr. Perdigao

 


2/16 Faculty meeting: Amin. Certification II &CAAT




2/23 Choices- Instructional Tech, Student Led Conferences




3/1 Faculty meeting: Testing Info




3/8 Interim- Assessment Debrief; Prep Data 




3/15 Open House Prep by Teams




3/29 Department PD 
                     2.   Personnel   




Dr. Jaber

6th grade/ 7th grade math positon 

Status of Resource teacher

Hiring for new Academies 

3. Intervention




Ms. Santi


 Possible Summer Bridge intervention   

4. ELAC recommendations 

           Dr. Jaber 

Have 5 learning centers that are providing math intervention to all student's with a fail. Will be opening a 6th learning center for just 8th graders how have a "Fail" or "D" in math. All of these student's will be our RFEP and LEP student's. Have 5 learning centers that are providing math intervention to all student's with a fail. Will be opening a 6th learning center for just 8th graders how have a "Fail" or "D" in math. All of these student's will be our RFEP and LEP student's. Have 5 learning centers that are providing math intervention to all student's with a fail. Will be opening a 6th learning center for just 8th graders how have a "Fail" or "D" in math. All of these student's will be our RFEP and LEP student's.
· Community Outreach

1.  Fundraising/Boosters

2.  PTSA




Mrs. Javadi

1. Open House booth update

3.  Social



          Mrs.Goodman

70 days donated to teacher having catastrophic incident 

· School Operations







1.  Budget – 2016 Budget requests
          Mr. Perdigao

1. Budget Requests- Action

 


- $ Open House



- $ for March Northwest Fest 

2. Budget Changes- Action

2. Safety/ Health


           Ms. Santi

1. Fire Drill concerns need to be considered for next fire drill 
3. Technology



           Mr. Chong

4. Library

5. Calendar




Mr. Chong
1. Hale will keep current schedule for 16-17 due to too many other changes 

V. New Business/ Asunto Nuevos

· Charter Renewal 




Mr. Chong/ Dr.J
1. All stakeholders look at charter and send in corrections- February 

1. Oversight Visit Feb. 11 at 9AM with Charter Division- results
2. Target window for submitting renewal Feb.19 target window for submitting a renewal is February 15-19, 2016target window for submitting a renewal is February 15-19, 2016
VI. Announcements / Anuncios

VII. Public Comments / Cometarios del Publico

VIII. Adjournment / Clausura

Next meeting / Fecha de la proxima reunion: March 31, 2016
Prepared by: Chris Perdigao 

